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We see a different world

About Securitas

GLOBAL LEADING POSITIONS IN
THE GROWING SECURITY MARKET
Securitas is the second largest pro-
vider of security services globally,
with operations in 45 markets and
capabilities spanning from guarding
to tech-enabled security. Europe and
North America are the largest regions,
where technological innovation and
developments are expected to drive
further growth.

Securitas’ purpose is: “We help make

your world a safer place.” Our purpose
reminds all employees that they are

133 237

Total sales, MSEK
(107 700)

/7%

Organic sales growth (4)

28%

Technology and
solutions, share of
total sales (22)

6.0%

Operating margin (5.6)

3.45

Proposed dividend, SEK
(3.66%)

A security solutions
partner with world-leading
technology and expertise

contributing to something of great
importance and that the purpose

is the reason the company exists.
The purpose is at the very core of
Securitas’ strategy and helps create
value.

Our 358 000 employees are led by

our three core values - integrity, vig-
ilance and helpfulness. These values
represent who we are and how we do
things. The three dots symbolize these
values and signify that we look out for
each other and the people around us.

308 000

Employees (345 000)

45

Number of markets
with operations (47)

39%

Client retention rate (89)

24%

Share of female
managers at all levels
(24)

All comparatives are excluding
STANLEY Security.
*Adjusted for the rights issue in 2022.
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2022 - highlights

A TRANSFORMATIVE ACQUISITION
On July 22, the largest acquisition

in Securitas’ history was completed
and consolidated into Securitas.
The acquisition of STANLEY Security
accelerates our transformation
journey towards technology-based
solutions and the ambition to position
Securitas as an outstanding global
security and safety partner that
helps make the world a safer place.

Together with STANLEY Security we
will be able to provide a comple-
mentary offering across the security
services value chain that seamlessly
can support our clients’ businesses.
The acquisition supports our strategy,
adds resilience and creates a signif-
icant platform for innovation as we
have the ambition to drive and rede-
fine the future of the security industry.

RIGHTS ISSUE LAUNCHED AND
COMPLETED

In September a rights issue of MSEK
9 583 was launched, and completed
in October. The purpose of the rights
issue was to use the net proceeds

to repay a part of the bridge facili-
ties provided for the acquisition of

STANLEY Security. The rights issue
was fully subscribed.



2022 - highlights

NEW FINANCIAL TARGETS

Following the acquisition of STANLEY
Security we announced new finan-
cial targets in August at an Investor
update. The new financial targets

are aligned with the strategy to be a
security solutions partner strongly
positioned to deliver superior growth
and increased margins.

- 8-10 percent technology and
solutions annual average real sales
growth

- 8 percent Group operating margin
by year-end 2025, with a >10 per-
cent long-term operating margin
ambition

+ A net debt to EBITDA ratio below 3.0x
The operating cash flow target of

70-80 percent of operating income
before amortization remains the same.

RELAUNCH OF TOOLBOX

We relaunched our internal leader-
ship tool during the year — Securitas
Toolbox. The Toolbox has been
used in Securitas for decades and
describes who we are, how we work

and engage with our clients and the
world around us. Our company DNA is
distilled into seven core tools — princi-
ples — that help and guide us to make
the right decisions today and realize
the ambitions for the future.

COMMITMENTS TO SCIENCE BASED
TARGETS INITIATIVE

Securitas is the first global security
company to commit to the Science
Based Targets initiative (SBTi). We
signed the commitment letter in June
and began the process of developing
and validating targets to reduce the
Group’s climate impact. Science-
based targets provide companies with
a clearly defined path to reduce emis-
sions in line with the Paris agreement
goals to pursue efforts to limit warming
to 1.5°C above pre-industrial levels.

- :

A NEW GLOBAL FUNCTION

In June a new global function was
established, Securitas Digital, focus-
ing on the accelerated growth of the
Group’s digital products and services.
Our focus on client centricity, digitali-
zation, and innovation will now further
increase by this dedicated team.
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A year of strong performance
and strategic milestones

As we summarize 2022, we look back on an extremely eventful and very exciting
year for the entire Securitas Group. We had strong performance and delivered
solid growth, profitability and cash flow. We concluded the most transformative
acquisition in Securitas’ history when we consolidated STANLEY Security into
Securitas during the summer, and together we have embarked on a journey that
will transform our joint company — we are building the new Securitas.

CEO statement
Magnus Ahlqvist

“The Group’s performance in
2022 was solid and gives us
confidence that we are on the
right track to achieve the new
financial targets."

The Group continued to recover
strongly from the pandemic.
Increased inflation and interest rates
are impacting the global macroeco-
nomic environment and we have been
operating in tight labor markets. We
are continuously working to ensure
we are prepared for more challenging
times, but we are supported by our
resilient business model with long-
term client relationships and the con-
tinuous need for security throughout
the economic cycle.

Group performance

The Group’s performance in 2022 was
solid and gives us confidence that
we are on the right track to achieve
the new financial targets that we
announced in August. We are aiming
for an operating (EBITA) margin of 8
percent by the end of 2025, and we
intend to grow our technology and
solutions business by 8-10 percent
in terms of average annual real sales
growth. We have a long-term EBITA
margin ambition of over 10 percent.

This is the first time that we have set a
margin or growth target, and we have
identified four focus areas to succeed:
1) the integration of STANLEY Security,
which contributed higher margins
from day one, combined with strong
cost and commercial synergies, 2) our
business transformation programs
and active portfolio management, with
continuous reviews of non-performing
contracts, 3) the increased exposure
to the high-margin technology and
solutions market, and 4) leveraging
our global technology platform to
drive innovation.

Our organic sales growth amounted to
7 percent (4) in 2022 and 9 percent

(4) in the fourth quarter, with growth
and strong demand noted in all busi-
ness segments. The most important
driver of this change compared to

last year was price increases in a high
inflationary environment. We were
able to offset wage increases through-
out the year, and we will continue to
have a dynamic approach to price
increases going forward, meaning that
we will adjust prices more frequently
than we did in a non-inflationary envi-
ronment. We also had volume growth
in our portfolio, especially within
technology and solutions sales and
Aviation.

Technology and solutions sales in

the fourth quarter represented 32
percent (23) of Group sales, and real
sales growth was solid, even excluding
STANLEY Security, with double-digit
growth throughout the business. Our
clients are facing challenges due to
inflationary pressures and more com-
plex security needs and we are well
positioned to capitalize by offering
integrated security solutions.

We are very satisfied with the new
business generated during the year. In
addition, we renewed one significant
global contract with an expanded
scope of services, reaffirming our
position as the leading security
solutions partner to many of the best-
known brands worldwide.

The operating result for the Group,
adjusted for changes in exchange
rates, increased by 22 percent in 2022.
The increase in the fourth quarter was
39 percent, with a material contri-
bution from STANLEY Security and a
good performance in the legacy busi-
ness. The operating margin improved



to 6.0 percent (5.6) for the full year
and amounted to 6.5 percent for the
fourth quarter. Our strong focus on
improving client value and profitability
is generating results, with higher sales
of technology and solutions across all
segments, together with the positive
impact of our active portfolio manage-
ment and transformation programs.
Compared to the first half of 2022,
the operating margin in the acquired
STANLEY Security business improved
in the second half of 2022. This was a
result of pricing recovery, cost control
and leverage, and the initial execution
of the value creation plan.

In October, we completed the rights
issue of MSEK 9 583 related to the
STANLEY Security acquisition. The
rights issue was well received and
oversubscribed, and we were able to
pay back part of the bridge facility.

CEO statement

In January 2023, we refinanced an
additional portion of the bridge facility
through a term loan agreement of
MEUR 1100.

The Group’s operating cash flow
amounted to 71 percent of the operat-
ing result in 2022. Going forward, we
remain fully focused on generating
strong cash flows to further reduce
our leverage position.

Creating the future Securitas

During the year, we reached an impor-
tant sustainability milestone when we
became the first major company in
the industry to commit to the Science
Based Targets initiative (SBTi), and we
are now in the process of developing
and validating targets to reduce the
Group’s climate impact. We have
ambitious environmental, health and
safety, diversity and ethics goals

that underpin an already ambitious
sustainability agenda, as was demon-
strated when Securitas was awarded
prime level with an AAA net impact
rating by the Upright Project.

We also relaunched our internal lead-
ership tool — Securitas Toolbox - in
2022. The Toolbox has been used in
Securitas for decades and describes
who we are, how we work and how
we engage with our clients and the
world around us. Our company DNA
is distilled into seven core tools -
principles — that help and guide us to
make the right decisions today and
realize our ambitions for the future. We
are currently running Toolbox training
programs for thousands of leaders
across the globe to equip them with
the knowledge to drive the strategy
and growth in the coming years.

Accelerating our strategy journey is
something | have highlighted many
times, and it is really happening.
Combined with our investments in dig-
itization and Securitas Digital and the
value creation from joining forces with
STANLEY Security, our transformation
programs in North America, Europe
and Ibero-America are creating some-
thing unique. We are now moving from
a strong position in individual security
services to becoming a security solu-
tions partner with world-leading tech-
nology and expertise. This position
strengthens our client relationships
and solidifies our leadership within the
security industry.

Once again, | would like to take

the opportunity to thank the entire
Securitas team for your tremendous
work during a challenging year of geo-
political uncertainty and inflationary
pressure. | would also like to thank our
shareholders for supporting the trans-
formative journey that we are on. We
have made significant improvements
and are developing a stronger client
offering and position in the market

to create the world’s leading security
and safety company, and this will ena-
ble us to improve the returns for our
shareholders in the coming years.

Stockholm, March 30, 2023
Maér;Ahlq st
President and CEO
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Our purpose and

strong values unite us

Our purpose embraces the expertise and diversity of our people and unites us in a
strong global team under one fundamental goal — to help make your world a safer
place. Our dedication to this purpose resonates throughout the entire company.

One of the key goals for 2023 is to
strengthen our employee promise
to ensure we are listening to all our
different talent pools.

OUR PURPOSE AND VALUES

To deliver on our purpose, we live by
three values — integrity, vigilance and
helpfulness. They represent who we

are, what we stand for and how we act.

Our values set the context in which
we strive to fulfill our purpose. The
three dots symbolize these values and
signify that we look out for each other
and the people around us.

Integrity means being honest. We
never compromise on our integrity,
ethics or truthfulness.

Vigilance means paying attention,
taking initiative and always looking for
ways to improve.

Helpfulness means being approacha-
ble, service-oriented and accommo-
dating to our clients and colleagues.

OUR PEOPLE

Securitas is a people business. We
value different perspectives, and we
always treat each other with respect
and dignity no matter how different we
are.

A fair and inclusive employer
Securitas is a responsible employer.
We work hard to create an inclusive
environment where everyone feels
valued and encouraged to contribute
and grow within our company. Our
commitment to our people includes
equal pay, safe working conditions and
equal opportunities for all.

We have invested heavily in initiatives
and processes to support our people,
including the creation of a Group-wide
Diversity, Equity and Inclusion (DE&I)
strategy, which is reflected in our
newly launched three-year DE&I divi-
sional plans. To support this work, we
also launched a customized manda-
tory e-learning program on inclusion
and unconscious bias for all our peo-
ple globally. These efforts continue
to raise awareness about equitable
treatment, support our commitment
to the UN Sustainable Development
Goals (SDGs) and offer strategies on
how each and every one of us can
support this important work.

As a leader within the security indus-
try, we remain committed to investing
in strengthening and developing our
leaders. This year, we rolled out a
global leadership framework designed
to clarify our leadership strategy and
unify our leadership development
efforts. We also designed, created and
launched an executive development
program for senior leaders across the
globe. This work to provide growth
opportunities to strengthen our
leaders ensures we deliver excellent
performance, strengthens our collab-
orative work and provides a culture



of innovation, which are all key to
delivering on our strategy and winning
in the market.

Our dedication to fair and equitable
employment is also evident in the rela-
tionships we build with our clients. We
work very closely with clients that rec-
ognize the value in helping our people
reach their full potential. During 2021,
several customized training programs
were rolled out globally to support the
needs of our clients. Prior to accepting
a contract with a client, we also evalu-
ate the working conditions at the client
site to ensure decent practices and a
healthy and safe work environment.

Ethical practices

Securitas also takes pride in conduct-
ing its business in accordance with
international conventions such as the
UN Universal Declaration of Human
Rights, and we are committed to
protecting our employees’ freedom of
association. We have a global frame-
work agreement with UNI Global Union
representing more than 20 million
workers from over 900 trade unions

in the skills and services sectors. We
also work closely with the Living Wage
Foundation in the UK, which strives

to ensure that people working in the
lowest paid service sectors are paid a
living wage.

During 2022, we also began rolling out
our new eNPS survey and inclusion
index, two key KPIs that we will follow
to measure employee engagement

Our pupose, values and people

and inclusion. In addition to this, we
will keep our current KPIs for diversity,
health and safety, and injury rates,
among other metrics, to monitor

our progress and identify areas for
improvement.

Toolbox

Securitas Toolbox is a set of tools
designed to help each of us in our
daily work. Some of these tools remind
us of our values and how we can bring
them to life. The Toolbox has been
used for decades and was updated
and relaunched during the year.

We all bring unique skills and experi-
ences to our roles, and that is part of
the key to our ongoing success. By
creating a common language, we are
able to leverage our unique strengths
into a united purpose. This helps us
tap deep into our DNA to see how our
roles and tasks connect to each other,
our business, and our values. Each
person is vital to our success, and
these tools help us to accomplish our
goals and guide us towards seeing a
different world.

The Melker Schorling Scholarship

We believe in providing our colleagues
with opportunities to grow and
develop through global hands-on
experience. Established in 1992,

The Melker Schérling Scholarship
offers recipients a chance to develop
in-depth professional knowledge and
experience in an international setting.

The scholarship is offered annually to
four frontline employees who consist-
ently make a difference for our cus-
tomers by acting as everyday heroes
in their work. Candidates are invited to
choose subjects that they feel would
deepen their security knowledge

and expertise and that would prove
useful in their current or future work.
Recipients are encouraged to share
their learnings with their teams and
expand their growth and leadership
abilities even further.

Strengthening our employee promise
One of the key goals for 2023 is to
strengthen our employee promise to
ensure we are listening to all our dif-
ferent talent pools. When we offer an
attractive workplace, meet the needs
of our colleagues and build a culture
focused on inclusion and growth,

we create a space where everyone
has the opportunity to reach their

full potential. Attracting and retaining
talent is no longer only about financial
rewards. It is about our people, our
leadership and embracing a more
holistic approach to employee happi-
ness and well-being.

We are convinced that this work, and
our people strategy as a whole, will
lead to increased engagement and
retention. This is something we know
our clients value as it will enable us to
offer them frontline personnel with a
high level of engagement and moti-
vation, who deliver excellent service,
value and continuity.
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We contribute to UN’s
Sustainable Development Goals

The United Nation’s Sustainable Development Goals (SDGs) are a call
to action for all stakeholders, including businesses, to work together to
improve the lives and prospects for people and the planet. Securitas
supports the SDGs and take them into consideration into our strategy
work and daily operations. Below are the goals and targets where we
believe we can have the greatest impact. For more information on each
area, please see pages 9 and 10.

GOOD HEALTH
AND WELL-BEING

= "V ® | SpeciFicALLY

TARGET 3.6

We actively prioritize the health and
safety of our employees and take
measures to ensure their wellbeing.
We also strive to help others while on
assignment.

QUALITY
EDUCATION

I!!l l SPECIFICALLY

TARGET 4.4

Securitas operates its own training
centers in most countries where we
have a presence, and we provide a
wide range of courses and programs
to our employees. These opportuni-
ties allow them to acquire the
knowledge, skills and abilities needed.

GENDER
EQUALITY

SPECIFICALLY
TARGETS 5.1
AND 5.5

Securitas is committed to providing
equal opportunities for all employees
and treating them fairly and without
discrimination. We believe that
diverse work groups contribute to
better business outcomes, and we
strive to increase the representation
of women in management positions
at all levels within the company. We
are dedicated to fostering an inclu-
sive and equitable work environment
where all employees are valued and
respected.

DEGENT WORK AND
ECONOMIC GROWTH

o

Securitas is a large employer with
operations in various countries
worldwide. We are committed to
being a dependable and responsible
employer that provides good work-
ing conditions and opportunities for
growth to our employees. Fair labor
practices, the right to organize, and
the protection of human rights are
prioritized for Securitas, our employ-
ees, and clients.

SPECIFICALLY
TARGET 8.8

SPECIFICALLY
TARGET 9B

Securitas is dedicated to advanc-
ing the security services industry
through a strong emphasis on
innovation. We constantly strive to
improve our current products and
services, as well as develop new
ones. Additionally, we use data-
driven approaches to enhance the
reporting and analysis of our ser-
vices, allowing us to make informed
decisions and provide better secu-
rity to our clients.

13 v

@ SPECIFICALLY

TARGET 13.2

Securitas has committed to setting a
Science Based Target in line with the
Paris agreement. We actively meas-
ure and report our emissions across
the business to track our progress
towards reducing our carbon foot-
print and to contribute to the global
effort to combat climate change.

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

GOAL 16 AND
— SPECIFICALLY
- TARGET 16.5

Safety and stability are essential for
a well-functioning society, especially
in today’s increasingly unpredictable
world. Securitas contributes to a
safer and more sustainable and
productive society by ensuring the
protection of workplaces, public
spaces, and infrastructure in a
responsible manner. Securitas also
has a zero-tolerance policy against
all forms of bribery and corruption.
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Accelerating our

sustainability agenda

Our sustainability strategy supports the overall business strategy, and we have
ambitious targets for our sustainability focus areas. Our value creation and positive
impact on society is evident in our Net Impact rating of 71 percent and AAA rating
by Upright Project (read more on page 11). We are also proud to be the first global
company in the security industry to commit to the Science Based Targets initiative
(SBTi), and we are now in the process of developing and validating targets to
reduce the Group’s climate impact.

At Securitas, we are committed to
providing good working conditions
for our 358 000 skilled and engaged
employees. Decent labor practices,
the right to organize and human
rights are all vital to Securitas, our
employees, and our clients, in all
markets we operate in. We use our
influence as one of the leading
players in the industry to advocate for
these values with clients, unions, and
industry associations.

Our sustainability focus areas

DIVERSITY, EQUITY

AND INCLUSION

Securitas has a diverse workforce with
a wide set of skills and experience,
and to future-proof us, we are taking
further steps to fully leverage this great
resource. Among the activities are
developing global recruitment guide-
lines, re-assessing the requirements
for certain job roles and developing an
employee promise.

In 2022 we conducted pilot employee
surveys in parts of our North American
and European divisions. The surveys
included questions about diversity
and inclusion and in 2023, we will roll
out the survey globally. The results

will be used to set the baseline for an
inclusion index.

Our target in this focus area is to

have more than 20 percent female
managers at all levels in the company
by 2025. Though we have already
achieved this target at some levels, we
need to get a better understanding of
the reasons for not reaching it at other
levels and set action plans.

HEALTH AND SAFETY

The health and safety of our people,
both physically and mentally, is a top
priority at Securitas.

We have a target to reduce the Group
injury rate by five percent annually, but
our most important health and safety
work is preventing accidents and inci-
dents from occurring in the first place.

To achieve this, we have implemented
a framework based on the ISO 45001
methodology, including risk assess-
ments, training, reporting of all injuries
and incidents, root-cause analysis,
follow-ups and clear responsibility.
The most common causes of work-
related injuries are slips, trips and falls.

Most of our employees work on client
sites, and we collaborate closely with
the clients to mitigate risks and haz-
ards. Most of our frontline employees
are trained in first aid, CPR, and fire
safety, but case of threatening or
dangerous situations, their priority is
to avoid confrontation and harm and
alert the emergency services. We also
have a focus on road safety.

LEARNING AND DEVELOPMENT
Employee training and development

is a strategic priority for Securitas as it
enables us to meet our clients’ growing
demands for higher security and more
advanced security solutions. To support
this, Securitas has its own training
centers in most countries of operation
to ensure our employees have the nec-
essary competence to provide clients
with high-quality security services.

Empowering employees means invest-
ing in training, skills and professional
development opportunities. We also
encourage people to take on respon-
sibility early in their careers. In addition
to extensive local training curricula, we
have an executive development pro-
gram and a leadership framework.
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All Securitas employees undergo
training in Securitas’ Values and
Ethics Code. An in-depth training
program is available in over 30 different
languages, either as an e-learning
course or classroom training. Relevant
employees also receive training

in other core policies, such as the
anti-corruption and anti-bribery policy
and the anti-trust policy. The current
target for this focus area is for the
target groups to complete mandatory
courses in the Group training curricu-
lum within given time frames.

ENVIRONMENT

Securitas’ primary direct environmental
impact comes from the vehicles used
in our operations. In 2022, we commit-
ted to Science Based Target Initiative
and are currently conducting a Group-
wide project to collect data for the
actual target proposal to be validated
by SBTi. We have reported our Scope
1and Scope 2 emissions to the CDP
since 2011 and we are now adding more
Scope 3 data. As a signatory of the UN
Global Compact, we strive to follow

the Rio Declaration’s precautionary
principle regarding threats of serious or
irreversible environmental damage.

BUSINESS ETHICS

Securitas is a responsible company
with a high level of integrity, and we
never compromise on our values and
business ethics. We have a strong
culture of integrity and zero tolerance
of non-compliance with values and
ethics. Policies such as Securitas’

Sustainability targets

Share of female managers at all levels/
functions to be over 20% by 2025
2022: 24%

5% annual decrease of company
injury rate
2022: 0%

Annual and Sustainability Report 2022

Values and Ethics Code, the Securitas
anti-bribery and anti-corruption policy,
the Securitas’ fair competition and
anti-trust policy and the Business
partner code of conduct set out the
principles and also provide guidance.

Our business ethics compliance func-
tion is a Group function responsible
for anti-bribery and anti-corruption,
competition and anti-trust, and data
privacy risks, as well as the Group’s
whistleblower system and supply
chain risk management framework.
We have updated and strengthened
our compliance program, outlining
relevant risks and control objectives
and activities to be undertaken by

the business. On-site workshops are
being conducted in all countries to
build awareness, assess risks, and
controls, and establish action plans to
close identified gaps. The target for
the business ethics focus area is to
complete workshops in all countries
by 2023.

COMMUNITY INVOLVEMENT
Securitas may be a global company,
but our business is deeply rooted

in the local communities where we
operate and we actively engage with
them. For example, we partner with
organizations in the US and Belgium
that search for missing children. In
Colombia, Securitas has joined UN
Global Compact and the Business for
Peace and Women’s Empowerment,
and we actively recruit war victims,
displaced persons and retired military

Completion of Group mandatory
courses
2022: 54% of all employees

Committing to Science Based Target
initiative (SBTi); goal to have validated
science-based target by Q4 2023
2022: Committed to SBTi

personnel. Securitas provides basic
security officer training for these
recruits at no cost and then offers
them employment within the company.
This not only helps the community

but also enriches our workforce with a
diverse set of skills and experiences.

Securitas

Business ethics workshops completed
in all countries by end of 2023
2022: 16 countries completed

Complete review of annual spend on
community involvement
2022: Delayed until Q12023
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A strong positive impact

on society

/1%

Net impact rating

308 000

Provided employment

1641

Current taxes paid, MSEK

The Net impact model, created by
Upright Project, provides an overview
of the value that Securitas creates

in society and the impact that our
business has on the world around us
(see also page 148). The model shows
both the negative impacts created

by Securitas in the form of resources
used, and the positive impacts, which
is what is achieved with the use of
those resources. The analysis is based
on Securitas’ business activities, that
is, the products and services offered,
and encompasses the entire value
chain of those products and services.
With a net impact ratio of 71 percent,
Securitas has a highly positive net
impact.

Our most significant positive impacts
are those we have on society. Through
our expertise, dedicated professionals,

and use of modern technology, we
help secure cities, workplaces, and
infrastructure, ensuring the safety
of people around the world. We also
create new jobs and are a reliable
employer to 358 000 people, while
contributing taxes to public funds.

Securitas’ services have positive
impact on people’s lives by reducing
stress and risk in various settings,
such as workplaces, airports, and
schools, which can help increase
overall wellbeing. Making people feel
safe and secure has a highly positive
impact on people’s health.

In terms of our environmental impact,
it is relatively small on a global scale,
but we still constantly try to reduce it.
Direct emissions mainly come from
the use of vehicles in our operations.

Impact Negative Score Positive
SOCIETY | -0.0 85 8.5 I—
Jobs 47 47
Taxes 1.7 1.7
Societal infrastructure 2.1 2.1
Societal stability 0.0 0.0
Equality and human rights 0.0
KNOWLEDGE mm -07 -0.1 0.6
Knowledge infrastructure 0.0

Creating knowledge 0.2 0.2
Distributing knowledge 0.4 0.4
Scarce human capital -0.7 -0.7

HEALTH B -03 0.6 09 .
Physical diseases -0.2 0.0 0.2
Mental diseases -0.0 0.0 0.0
Nutrition 0.0
Relationships 0.1 0.1
Meaning and joy -0.1 0.5 0.6
ENVIRONMENT I 19 -1.8 0.1
GHG emissions -11 -1.0 0.1
Non-GHG emissions -0.5 -0.5 0.0
Scarce natural resources -0.0 -0.0

Biodiversity -0.1 -0.1

Waste -0.2 -0.2

Restating model results

To keep up with the changes in the world's products
and services and scientific knowledge, Upright's
model undergoes continuous developments and
improvements over time. These improvements are
published in the form of new model releases. Due to

the release cycle, comparison of net impact profiles
over time must be done within the same model
release. This necessitates the restating of the previous
years' results into the same release as the most recent
results.

In 2021, the reported net impact ratio was 81%.
Recalculated according to the latest model release, the
restated result for 2021 is 71%. The change is due to
model developments.
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Securitas has operations in 45 markets globally and is
organized in three business segments: Security Services
North America, Security Services Europe and Security
Services Ibero-America. The Group has also operations
in Africa, the Middle East, Asia and Australia, which form
the AMEA division and is included in Other.

Share of Group sales Share of Group operating income
per segment, excluding Other 2% per segment, excluding Other -8%
North America 46% North America 57%
Europe 41% Europe 40%
lbero-America 1% lbero-America 11%

“local presence



Security Services
North America

Strong global position

Security Services
Europe

Security Services
Ibero-America

Markets:
Canada, Mexico and the
us

Total sales MSEK 61173
(46 747)

Organic sales growth 1%
(3)

Operating income before
amortization MSEK 4 611
(3191)

Operating margin 7.5%
(6.8)

121000 employees

Share of sales per service

Markets:

Austria, Belgium, Croatia,
the Czech Republic,
Denmark, Finland, France,
Germany, Hungary,

Ireland, Luxembourg, the
Netherlands, Norway,
Poland, Romania, Serbia,
Slovakia, Sweden, Switzer-
land, Turkey and the
United Kingdom

Total sales MSEK 54 409
(46 138)

Organic sales growth 9%
(5)

Operating income before
amortization MSEK 3 201
(2 696)

Operating margin 5.9 %
(5.8)

123 000 employees

Share of sales per service

Markets:
Argentina, Chile, Colom-
bia, Costa Rica, Ecuador,
Peru, Portugal, Spain and
Uruguay

Total sales MSEK 14 604
(12 286)

Organic sales growth 16%
(6)

Operating income before
amortization MSEK 881
(702)

Operating margin 6.0%
(5.7)

59 000 employees

Share of sales per service

® Guarding 67% (76)
® Technology and

solutions 26% (18)
® Other 7% (6)

Share of sales per country

@® Guarding 70% (75)
® Technology and

solutions 30% (25)
® Other 0% (0)

&

.

Share of sales per country

® Guarding 70% (70)
® Technology and

solutions 30% (30)
® Other 0% (0)

Share of sales per country

® The US 90%

® Canada 6%

® Mexico 2%
Rest of countries in
the segment 2%

® Germany 21%
® France 15%
® Sweden 11%
Belgium 9%
The Netherlands 7%
® The United Kingdom 6%
® Norway 5%
Switzerland 5%
® Finland 4%
Turkiye 4 %

® Spain 52%

® Argentina 15%

® Portugal 9%
Chile 8%

® Rest of countries in
the segment 16%
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AMEA — Africa,
Middle East, Asia
and Australia

Markets:

Australia, China, Hong
Kong, India, Indonesia,
Saudi Arabia, Singapore,
South Africa, South Korea,
Thailand, the United Arab
Emirates and Vietnam

55 000 employees

® Rest of countries in
the segment 13%

All comparatives are excluding
STANLEY Security.
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Our offering

SECURITAS OPERATIONS CENTERS
Our SOCs connect people and tech-
nology across the world. The security
services are managed and coordi-
nated through Securitas Operations
Centers (SOCs), where operators can
quickly address our clients’ security
needs. The information gathered by
our SOCs provides our clients with

high-quality security around the clock,

along with analytics, analysis and
client reports.

Securitas is a global provider of secu-
rity services, with an offering ranging
from on-site, mobile and remote
guarding to technology, fire and safety
services and corporate risk manage-
ment. To meet client-specific needs in
the market, we offer security solutions
that comprise various combinations
of these six protective services, with
technology representing a key part of
the offering.

By bringing together Securitas and
STANLEY Security we will have further
potential to provide tech-enabled
security solutions that create long-
term value for our clients. Security
solutions bring several benefits to
our clients and are further enabled
by increased technology capabilities,
through standardized and compre-
hensive contracts, increased access
to data-generated insights and
improved proactiveness.

Global security services

Tech-enabled
security services

Guarding
services

Security
solutions

Systems integration
Alarm monitoring

On-site, mobile and
remote guarding

Combinations of various
security services




Regardless of our clients and industry,
we always start by completing a thor-
ough risk assessment and determin-
ing their specific needs. This requires
an open dialog, an in-depth analysis,
and a flexible approach. When
designing our solutions, we combine
the client knowledge from our local
branch managers with specialized
skills from teams within our different
services.

ON-SITE GUARDING

We offer on-site guarding services, in
which specially selected and trained
security officers perform surveillance
services tailored to the needs of
medium-sized and large businesses.
The on-site security officers protect
properties, assets, staff and residents
in private or public environments.
They are trained to detect, deter

and respond to risks and incidents,
with all the necessary training certi-
fications potentially required for the
assignment.

MOBILE GUARDING

We provide mobile guarding services,
where one security officer serves
multiple clients within a limited geo-
graphical area. The mobile security
officers can carry out regular patrol
rounds and call-out services, provide
technology solutions, and be respon-
sible for opening and closing business
premises.

REMOTE SERVICES

Our remote services are standardized
and cost-effective and combine
specially trained security officers

with innovative technology. Remote
services typically include monitoring
services such as alarm monitoring and
video verification as well as security
officer dispatching. They may also
include other remote services such as
guarding, video services and contact
center services.

TECHNOLOGY
We offer design, installation,
service and alarm monitoring of

Our offering

technology-enabled security systems
and full project deliveries to maintain
a security system that is customized
to the clients’ distinct requirements
and standardized to meet local and
global needs. Technology is divided
into design and installation systems
integration, which include integrated
solutions such as video surveillance,
access control, fire systems and
intrusion alarms as well as alarm moni-
toring of installed systems.

FIRE AND SAFETY

We provide certified fire and safety
solutions through both physical and
technical services. Physical services
include the provision of professional
firefighters and trained security
officers acting as fire wardens as well
as first responders and fire watch. For
high-risk facilities, such as chemical
plants, we provide a stationary team
of fire experts based at corporate
sites. Technical services consist of
the installation of fire and safety sys-
tems, fire detection systems and fire
alarms as well as the provision of fire
extinguishers.
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CORPORATE RISK MANAGEMENT
Corporate risk management is primar-
ily delivered through the subsidiary
Pinkerton, which provides risk experts
who identify and protect several areas
that threaten the clients’ businesses
and operations. Our risk management
solutions include risk advisory ser-
vices, security management, protec-
tive services, corporate investigations,
due diligence, response services and
protective intelligence.

SECURITY SOLUTIONS

Our solutions comprise various com-
binations of security services, such as
on-site, mobile or remote guarding,
technology, fire and safety, and cor-
porate risk management, possibly in
combination with software and report-
ing. The combination of guarding and
technology-enabled security services
through data collection and software
allows for customized services that
meet and exceed the clients’ current
needs. As such, guarding services can
be tailored to create new solutions for
clients, enabling an improved offering
and resource efficiency.
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There are several long-term trends that are expected to affect the security services
industry. We believe that the most important trends in the security services

market include an increased use of technology, urbanization and industrialization,
economic and political development, customized and cost-effective services, and
a greater focus on corporate risk management.

The physical and digital worlds are
becoming more intertwined, driving
the development of more advanced
security systems.

INCREASED USE OF TECHNOLOGY
The increasingly complex security
needs of clients are creating demand
for complementary solutions, such as
technology-enabled predictive security
services, emphasizing the importance
of having the right technology, data and
cloud capabilities as a security services
provider. The increasing use of technol-
ogy allows security services companies
to offer clients more efficient and even
higher-quality security solutions. The
higher the labor costs in a country, the
more attractive the use of technology
becomes. However, countries with low
labor costs are also showing greater
interest in using more technology in
security solutions. For instance, in

2021, the number of security cameras
installed globally exceeded one billion
units, corresponding to an increase of
over 50 percent compared to 2018.

We also believe that integrated, soft-
ware-as-a-service (SaaS) solutions are
becoming increasingly important to
clients. The physical and digital worlds
are becoming more intertwined, driving
the development of more advanced
security systems, mainly in mature mar-
kets. As these systems are integrated
with technologies, such as big data and
artificial intelligence (Al) through smart
devices and the Internet of things

(loT), the need for skilled and highly
trained security officers and employees
increases. With more devices, sensors
and other security equipment being
sold in the market, equipment costs

are decreasing. Moreover, as data net-
works evolve and larger, faster network
systems become more connected,
data storage costs are decreasing.

Due to technological improvements,
there is more data available than ever,
which can be transferred faster and

at lower costs. In combination with

the computing power and storage
available, there are large amounts of

historical data that can be analyzed

to enable preventive security. This
means that guards increasingly only
need to act responsively or according
to predictable patterns instead of
monitoring and deterring, which have
constituted traditional guarding activ-
ities. The increased development of
technological solutions is also resulting
in a higher level of acquisition activity in
the market, as companies are looking
to expand their expertise in emerging
segments.

In recent decades, the security ser-
vices industry has witnessed significant
growth in the use of technology as

a core complementary offering to
traditional guarding services. Security
services and solutions may be further
complemented by the addition of
hosted and managed services, cloud
services, Al, biometrics, loT and

other remote services. As aresult of
the increasing use of technology in
security installations, new data and
business opportunities are being
created. Data analysis is contributing
to improvements in both services and
technological equipment. For example,
data gathered may detect access
control anomalies or increase alarm
accuracy through video analytics.
This information can subsequently be
used to design and integrate products
and services to further enhance client
value. Data may also contribute to the
creation of entirely new opportunities
such as SaaS tools, where security
software products are provided on a
subscription basis.

URBANIZATION, INDUSTRIALIZATION,
AND CRITICAL INFRASTRUCTURE
Urbanization and industrialization are
continuing as people continue to move
into cities. The global urban population
is growing by more than 1.5 million peo-
ple every week, and the high population



density could in turn lead to concerns
about crime. The residential security
market is also expected to grow rap-
idly in most developed countries as
technological monitoring equipment
becomes more common. Continued
industrialization and increased global
industrial production are leading to
investments in production facilities,
offices and other workplaces, each with
specific security needs.

Securitas has experienced a growing
awareness of the need to secure
sensitive infrastructure from various
disruptions. Manufacturing industries,
airports, data centers, ports and public
transportation are examples of oper-
ations that rely on a well-functioning
infrastructure and where disruptions
could result in high costs and increased
vulnerability.

ECONOMIC AND POLITICAL
DEVELOPMENT

Economic growth and continued
global investments in new construction
are driving the demand for security
services. The middle class in maturing
and developing markets is expected

to grow at a CAGR of 3.7 percent from
2020 through 2030. As global dispos-
able income and net worth rise, there
will be more to protect and more clients
that can afford to do so, which we
believe will fuel the demand for security
services. Infrastructure investments in,
for example, real estate, public trans-
port and public logistic hubs create a
need to safeguard these assets and
associated flows, which increases

the demand for security services.
Increased privatization through the
outsourcing of public security services
to private security service providers

is a way to control or reduce public
spending or to open the market for
competition.

CUSTOMIZED, HOLISTIC, AND
COST-EFFECTIVE SECURITY
SERVICES

Each industry, company and operation
has specific needs and requirements
in terms of security. Clients expect
suppliers to identify and respond to
their specific challenges, providing
specialist know-how and dedicated
resources. If security providers can
meet these challenges, companies will

Source: Azoth Analytics, Global Security
Services Market (2021 Edition), October 2021.
The Brookings Institution, The Unprecedented
Expansion of the Global Middle Class,
February 2017.

Global market trends

assign them greater security respon-
sibility. Clients are generally prepared
to pay more for a service with more
comprehensive content, higher quality
and relevant specialist skills. We are
also seeing a willingness in certain
markets to pay a premium to have one
contact person in charge of the entire
security solution, thus gaining more
effective and better control over price
changes and supply chain and sustain-
ability issues. Furthermore, we believe
that there is a general trend towards
outsourcing security capabilities,
especially in guarding and fire safety.
Clients are seeking customized and
comprehensive security solutions from
a single security services provider to
enable more cost-efficient and reliable
security services management.

GREATER FOCUS ON CORPORATE
RISK MANAGEMENT

Companies and other organizations are
now devoting greater attention to secu-
rity issues, and senior executives are
investing more time in discussing and
making decisions concerning security
issues than in the past. Factors that we
have identified as contributors to this
trend include a higher level of insecurity
in society, an increased cost of disrup-
tions to business and greater security
demands by clients and insurance
companies. Companies usually opt to
outsource security when enhancing it
since security activities are often not
considered part of their core business.
Companies are also using security con-
sulting services more often, enabling
their management teams to proactively

identify risks and put appropriate miti-
gating actions in place.

IMPACT OF COVID-19 ON THE
GLOBAL SECURITY SERVICES
MARKET

In our experience, the security industry
has traditionally been resilient to reces-
sions, primarily due to the perceived
association between recessions and
increased crime. COVID-19 negatively
affected the global market for security
services. For example, the cessation

of large public gatherings, such as
concerts, conferences and sporting
events, decreased the demand

for guarding services. The aviation
industry and guarding services for
airport security were also negatively
impacted by COVID-19. Virtual working
environments and changing demand
for facility usage are creating a need
for new security solutions and services.
An increase in e-commerce has also
fueled the need for tech-enabled
security solutions at distribution cen-
ters and similar buildings. The shift to
e-commerce has spurred the demand
for IT and cyber security, which has
fundamentally changed the percep-
tion of security. COVID-19 resulted in
increased demand for security services
in key functions, such as essential
retail and healthcare during lock-
down periods, as well as in guarding
and tech-enabled security services
including contact tracing and crowd
monitoring to support the reopening of
societies.
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GROWTH OPPORTUNITY GLOBALLY
While there are only a limited number
of truly global full-service providers in
the market, such as Securitas, there
are numerous smaller regional and
local security services providers. The
total market is well diversified from
both a geographical and an industrial
perspective. We expect the security
solutions market to display higher
growth than the overall market in

the near and medium term given the
increasing demand for such solutions.

The global security services market is
an attractive market that is character-
ized by predictable growth. There are
certain emerging areas of the industry,
such as security solutions, that are in
the early commercialization stage and
are expected to experience signifi-
cantly higher growth rates compared
to more stable areas such as guarding
services.

The global security market
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THE GLOBAL MARKET FOR TECH-ENABLED SECURITY SERVICES -

REVENUE BY GEOGRAPHY

Tech-enabled security services CAGR
(USD billion) 2019A 2021E 2024E 2019-24E
Americas 23.2 24.3 301 5.4%
EMEA 15.1 16.1 201 59%
APAC 21.0 234 31.0 8.1%
Total 59.3 63.8 81.2 6.5%
THE GLOBAL MARKET FOR GUARDING SERVICES -

REVENUE BY GEOGRAPHY

Guarding services CAGR
(USD billion) 2016A 2021E 2024E 2016-26E
Americas 39.7 452 527 29%
EMEA 344 38.2 454 2.8%
APAC 291 44.6 59.8 7.5%
Total 103.2 128.0 157.9 4.3%

TECH-ENABLED SECURITY

SERVICES MARKET

Tech-enabled security services include
both systems integration (design, sales,
installation and project management
of integrated systems) and alarm
monitoring (constant monitoring by a
certified monitoring center and other
security services). Technology-enabled
security systems are often based on
physical products and components,
such as access controls (entry and

exit management), video surveillance,
fire detection, intrusion detection,
alarm systems (perimeter detection
and interactive monitoring) and other
security systems. The segment also
includes maintenance services and
technical installations. Technology-
enabled security systems form an
essential part of any modern security
solution and enable the collection and
analysis of data, which in turn result in
an improved client offering.

Source: Omdia, Security Systems Integration Report — Analysis 2022, December 2021 and Omdia,
Commercial Remote Monitoring Services Report 2020, June 2020 and the Freedonia Group, Global

Security Services, April 2022.

GUARDING SERVICES MARKET
Guarding services can be provided in
several different ways, such as on-site,
mobile and remote. The main differ-
ence between these types of guarding
services is the format in which they are
delivered: on-site involves stationary
guarding, mobile services are delivered
during certain hours of the day, and
remote services are fully digital, carried
out using surveillance cameras.

SECURITY SOLUTIONS MARKET
Using a combination of various
services provides opportunities for
comprehensive consultation, design
and installation of security systems.
Combining security solutions with
technology creates an opportunity to
meet the complex demands of global
clients and increase client retention.
In addition, security solutions are
provided in a more proactive manner,
which we believe strengthens the
relationship between the provider and
the client and creates long-lasting
partnerships.
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Shaping the new Securitas

On December 8, 2021, we announced that we had entered into an agreement to
acquire the Electronic Security Solutions business from Stanley Black & Decker Inc.
The acquisition of STANLEY Security was completed on July 22, 2022, allowing us
to transform the dynamics of the security industry by combining global presence,

connected technology and intelligent use of data.

Our strategy is to deliver comprehen-
sive, scalable, and innovative security
solutions to meet our clients’ increas-
ingly complex security needs. By com-
bining Securitas’ offering with STANLEY
Security’s complementary offering of
technology-enabled security and geo-
graphical coverage, we are creating

a stronger player in order to enhance
our offering of security solutions and to
enable accelerated innovation.

Our strategy also involves becoming
a security solutions partner with
world-leading technology and exper-
tise, and we have taken significant
industry-changing steps towards this
goal. Over the last ten years, we have
gradually enhanced our offering by

adding additional security services,
and we are now able to offer a strong,
comprehensive portfolio of services.

We are creating a company that is
unigue, and we are positioning our-
selves as the leading security solutions
company — a position that will allow us
to deliver higher growth and profitabil-
ity in the future through the following
four strategic areas:

- Taking the lead within technology

— Quality guarding services focused on
profitability

— Creating a global security solutions
partner

— Leveraging a global platform to drive
innovation

Positioning Securitas in higher growth and margin markets

Growth

10-20%+ o—j

5% —

3-4% —

Operating margin

® Guarding 3-8% 10%+
® Technology
@ Solutions

Data-driven SaaS (Security-as-a-Service)

!

10-20%

Source: Securitas’ assessment and The Freedonia
Group, Global Security Services, April 2022.
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The new Securitas
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FUTURE VALUE DRIVERS

We believe that creating new inno-
vative and data-driven solutions
requires a solid foundation based on
three main capabilities: the power of
presence, technology and data. Using
these capabilities, we aim to change
how security services and solutions
are provided to clients.

With these three elements in place,
we see significant opportunities for
growth across a number of different
market segments and expect to yield
high client value and develop new
innovative services that proactively
meet evolving client needs.

PRESENCE

Presence is all about having profes-
sional people with the security and
safety expertise needed to offer pro-
tective services, but who are also able
to respond if something happens.

Our vast number of employees across
the world and complementary pres-
ence from the acquisition of STANLEY
Security add significantly to our
knowledge of local markets.

TECHNOLOGY

Technology is becoming more impor-
tant and provides as a platform for
building a leading technology and
connectivity offering, supporting the
shift to cloud and subscription-based
business models, and designing,
installing, serving and providing main-
tenance with connected technology,
cameras and sensors.

In addition, we have a dedicated inno-
vation team in place with expertise

in user experience, Al, big data and
digitized products. The team is focus-
ing on developing a portfolio of digital
products with higher profitability
potential.
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>109%

Long-term Group EBITA margin
ambition

DATA

How we generate data is important.
Equally important, however, is how we
leverage data to enhance the security
equation for clients and to drive inno-
vation. To enable seamless communi-
cation between us and our clients, we
have developed a digital channel that
unlocks the possibility to digitize our
security officers’ reporting records
and serves as a rich source of data.

The acquisition of STANLEY Security
has provided access to new, large
data sets from installed technology.
Each connected device streams data
from anywhere between ten and
several hundred sensors. This addi-
tional source of data is expected to
significantly improve our opportunities
to create new, innovative and data-
driven intelligent solutions.
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New financial targets

Superior growth

8-10%

Technology and solutions
annual average real
sales growth'

— Aleading global technology and solutions
provider with strong position in key
geographical markets

— Compelling solutions and cross-selling
opportunities

— Attractive M&A opportunities after
deleveraging phase

Higher margins

8% >10%

Group EBITA Long-term
margin by year- EBITA margin
end 2025 ambition

— Increased exposure to high-margin
technology and solutions market

— Strong cost synergies

— Margin enhancement through business
transformation programs

— Active portfolio management and continuous
review of non-performing contracts

Operating cash flow Capital structure Dividend policy

/0-80%  <3X

00-60%

Of operating income Net debt to EBITDA- Of annual net income

before amortization ratio

1) For the 2022-2026 period.

over time



Financial targets

Focus areas for
reaching our targets

lllustrative growth and profitability
profile of various security services

Growth

Operating margin

Taking the lead within
Technology

Outstanding position in the
technology market by teaming up
with STANLEY Security to deliver
superior growth.

High recurring revenue, with
technology platform further driving
shift to cloud and subscription-
based business models and
growing recurring revenue.

A global security
solutions partner

A security solutions partner with
leading technology and expertise.

Well positioned to serve the
comprehensive and increasingly
complex needs from global clients
to SMEs, through client-specific
combination of six protective
services.
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Guarding services
focused on profitability

YL ;// ' )
boe

‘ Securitas
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Profitability focus through active
portfolio managment in the stable
high recurring revenue guarding
business with a client retention
rate of approximately 90%.

Scale, transparency and efficiency
gains with digital leadership and
acceleration towards solutions.

A global platform
to drive innovation

A strong global technology
platform to drive innovation for
next-generation solutions.

Strengthened proposition and
profitability upside by scaling
technology and solutions.
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Strong estimated market position
in strategic markets

Top 3

Including the United States, Sweden,
France, Spain, Norway, Finland, the
Netherlands, the United Kingdom,
Belgium, Canada and Denmark.

Source: Management estimates.
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Technology
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A leading position
within Technology

Through the acquisition of STANLEY
Security, we have added a strong base
of recurring revenue and strength-
ened our recurring monthly revenue
mix with a focus on higher-margin
revenue streams and stability. We
have also added critical mass and
market density in 11 of our key stra-
tegic markets, where we now expect
to command a top-three market
position, meaning that we will have
the number one, two or three market
position in these countries. This local
market strength and presence is a
significant factor when it comes to
growth potential as it relates to market
relevance for our existing and poten-
tial new clients.

With its global strength and presence
combined with local execution capa-
bility, Securitas Technology (legacy
Securitas Electronic Security) and

STANLEY Security combined is poised
to become aleader in the industry
expected to generate significant client
value by offering enhanced techno-
logical capabilities that will be critical
to our clients going forward. Thanks to
Securitas Technology’s development
and partnering initiatives, we will be
able to offer an industry-leading,
holistic portfolio of products and inno-
vative solutions.

Our global technology presence,
expanded intelligence services, and
enhanced capabilities lend them-
selves extremely well to filling and
addressing an industry void.

A global leader in technology with
significant growth opportunity

America

lbero-
America

. Technology market presence
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Leading platform to continue to grow

faster than the market

GLOBAL SALES TEAM

— Implement organic sales growth
strategy and best practice
benchmarking to drive data-driven
investments

— Dedicated sales organization more
than tripled in size

CROSS-SELLING
— Cross-selling of guarding, monitor-

ing, maintenance and installation
services

— Expanded technology capabilities

and critical mass to drive cross-
selling market opportunities

COMMERCIAL SYNERGIES

— Strengthened position in the global
client and SME segments

— Improved solutions capability

INNOVATION

— Development of cloud and
subscription-based innovative
offerings

— Capitalize on shorter technology
replacement cycles

— Accelerating innovation for clients
via partnerships

We will be able to offer an industry-leading,
holistic portfolio of products and innovative
solutions.
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Guarding
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Quality Guarding
services with focus
on profitability

We have a strong track record in our
Guarding business in terms of the
quality that we deliver, client retention
and our continuous price and wage
balance management. We are proud
to serve many of the most esteemed
brands in the world and count them
not only as close clients, but also as
partners in our development.

Guarding services include on-site,
mobile and remote guarding and

are important parts of the security
equation of tomorrow. Guarding can
be a highly successful business when
managed well, with long-term client
relationships creating stability and
strong cash generation.

A few years ago, we identified two
areas that needed to be addressed.
The first was the highly manual nature
of the Guarding business. At the time,
we were not working digitally, which

T
Securitas
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meant that all of our processes were
less efficient and made it difficult to

scale up while maintaining favorable
profitability.

The second was that several parts of
the portfolio had unsatisfactory profit-
ability. To rectify this, we identified two
important initiatives to strengthen the
Guarding business.

The first involved the introduction of
extensive transformation programs,
the first of which was initiated with
Global IT and North America back

in 2019. The second involved taking

a much firmer and more active
approach to portfolio management.
These measures allow us not only

to enhance the quality of our client
offering but also to improve the prof-
itability and value that we generate in
the Guarding business in the years to
come.
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We are proud to serve many of the most
esteemed brands in the world and count them
not only as close clients, but also as partners in
our development.

TRANSFORMATION PROGRAMS
We strive to be data-driven and
efficient in everything we do and are
confident that this will contribute to
improved quality and ultimately add
value for our clients. To accomplish
this, we have invested in extensive IT
modernization in the Group.

The programs are aimed at stream-
lining our business processes and
organization, and we see that they
pave the way for higher client value
through improved reporting and inter-
action channels as well as new digital
services. We continue to fine-tune the
business transformation programs

to achieve further cost savings,
efficiency gains and improved value
realization.

We develop our guarding services
through greater modernization and
specialization as well as training

and efficiency, freeing up time for

the branch managers to spend with
clients. Modern tools and applications
also simplify internally and help us to
recruit and retain employees.

ACTIVE PORTFOLIO MANAGEMENT
Our ongoing and completed IT and
business transformation programs
have not only modernized our opera-
tions but also increased the transpar-
ency. We have now a clearer overview
of the contract portfolio and are able
to review the margin levels of our
guarding contracts in further detail.

By analyzing the client portfolio, we

have developed a model to assess

profitability per client contract as well

as profitability levels. These can be

divided into three categories:

- client contracts with healthy
profitability

— client contracts with low profitability,
and

- client contracts with inadequate
profitability

For contracts with low or inadequate

profitability, active portfolio manage-

ment is applied, meaning that we put a

clear strategy into place, aimed at one

of the following:

— accelerating a transition to higher
margin solutions contracts

- renegotiating more suitable profita-
bility margins,

— orin certain cases, preparing for
strategic exits



Securitas

Risk analysis is an important
prerequisite for designing
optimized security solutions
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A global security
solutions partner

Our security solutions comprise com-
binations of various security services
such as on-site, mobile, or remote
guarding, technology, fire and safety,
and corporate risk management, pos-
sibly in combination with software and
reporting. The combination of guard-
ing and technology-enabled security
services utilizing data collection and
software allows for customized ser-
vices that meet and exceed clients’
current needs. As such, guarding
services can be tailored to create
new solutions for clients, enabling

an improved offering and resource
efficiency.

This creates a symbiotic relationship
that elevates the services offering and
allows security services providers to
reach contact points higher up in the
hierarchy of the client’s organization.

In addition to tailored solutions, stand-
ardized packages - including, for
example, several cameras combined
with mobile and or remote guarding
— are also offered. Such packages
are especially targeted at small and
medium-sized clients. The packages
allow for a short sales cycle and rapid
deployment of services for clients.
Depending on the security solution
offered, we can invest in technology
installed at the client’s site, adding
further value for them.

An unrivalled client base and solutions offering

SMEs

On-site guarding

Corporate risk management
Fire and safety

Mobile guarding

Remote services

Technology

Standardized packages

Global clients

Solutions
encompassing
different protective

Digital client ;
services needs

interface

Tailor-made solutions
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Depending on the security solution offered, we
can invest in technology installed at the client’s
site, adding further value for them.
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Industry-leading innovative
ecosystem of future-proven
security-as-a-service solutions

>109%

Long-term Group EBITA margin
ambition
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A global platform
to drive innovation

Thanks to our presence, technology
and data, we have now laid the
foundation for new data-driven and
enhanced solutions, with the acquisi-
tion of STANLEY Security allowing us
to enhance the strength of the vertical
and our geographic presence as well
as our digital presence in a number
of key markets. Our geographical
footprint and combination of core
protective services and technology
provide us with unique and massive
sets of data from security officers,
clients, and technological systems
and devices. With this, we have cre-
ated the foundation to innovate scal-
able products and services — some
of which are already on the market in
several countries.

MySecuritas is the foundation for
digitalizating our client interaction
and brigning new digital services to
the market. Through MySecuritas we
have the capability to deliver a range
of services as Mobile Guarding, ID
Protection, Remote Services, and Risk
Prediction to several markets.
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During the year, we established a
new, Securitas Digital business unit,
which is tasked with ensuring that we
are enhancing our work in terms of
innovation and act as an enabler and
co-creator for the entire Group. This
is important when it comes to our
long-term ambition of reaching a 10
percent EBITA margin since this is an
area where we have very promising
opportunities in terms of our develop-
ment over the next three to five years.

This area is interesting from a client
perspective since it provides us with
significantly better knowledge. It also
offers a completely different type of
scalability since it allows us to inno-
vate and deploy solutions digitally,
which could impact thousands of
clients which is attractive from a
value-generation perspective.

?

Technology
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Scalable, bespoke intelligent services

with >20% margin potential

We put the client at the center of inno-
vation by equipping our people with
integrated tools. As we digitalized our
frontline officers in 2022, we created
multiple opportunities. Using the data
and insights collected by our security
officers and incidents will help us to
identify correlations and next-best
actions. The connection between
frontline officers and technological
devices and systems is a combination
that will allow us to free up time for our
officers to deliver even higher-quality
service.

In 2021, we established a framework
and platform to evaluate, and test-pi-
lot innovative ideas connected to
digital abilities. We now have a defined
process in which we identify, assess,
prioritize, and invest in an idea all

the way from concept to prototype
through to implementation. During
2022, 16 out of 114 ideas reached the
concept stage, one of which is already
in production: a Safety Report for mul-
ti-site clients, with instant and action-
able insights on the client’s strengths
and weaknesses when it comes to
safety including fire, crime, accident,
and property damage prevention.

We have created the foundation to innovate
scalable products and services.

However, innovation is not only limited
to the invention of new products and
services. The real and long-term
impact comes from cultural change
across our business. This is a dual
approach.

An Al council was also established to
leverage the Al capabilities when it
comes to driving client intimacy and
productivity internally. An example of
how we apply Al to be more proactive
and closer with our clients is the
recently developed churn prediction
tool. It helps us to understand if we

need to be more proactive in adjusting

the contracts, to prevent churn.
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Having a stronger innovation culture
at Securitas has the potential to
strengthen us in several dimensions,
not only commercially. Innovation
initiatives with people, the planet and
profit in mind will generate premium
solutions and strengthen our brand. It
will add to our employee value prop-
osition and attract talent, and it will
make Securitas more resilient to major
macro changes.
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Corporate
governance
report

This corporate governance report,
which has been prepared in accord-
ance with the Swedish Annual
Accounts Act and the Swedish Cor-
porate Governance Code (the Code),
provides key information concerning
compliance with the Code, about our
shareholders, the Annual General
Meeting, the Nomination Committee,
the Board of Directors and their work,
including committees, remuneration
and the division of responsibilities

throughout the governance structure.

This section also covers Securitas’
system of internal control and risk

CORPORATE GOVERNANCE
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